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Introduction

The purpose of the operational plan is to outline objectives and actions planned for the upcoming year. The operational plan is connected with other tools within the planning system and functions in relation to them. The other tools within the planning system are: Strategic Plans, Annual Reports, and the Strategic/Operational Planning Symposium. 

This report connects the five-year goals with the activities planned for the upcoming year.  The Chapel Island First Nation education system’s long-term goals are to:

1. To have effective communications in place to foster understanding within the community 

2. Retain the students within the community 

     3: 
Provide programs and services that meets the needs of the community

4: Ensure accountability and transparency in the School Board’s administration and its policies and procedures
The actions outlined in the report map the concrete steps that Chapel Island First Nation is taking this year on the journey toward achieving the long-term goals for the education system. 

Goal 1: To have effective communications in place to foster understanding within the community
	Objectives
	Actions Required
	Lead Person(s)
	Timing
	Deliverables

	a) Examine the communication                           systems in place
b) Implement more community awareness of the School Board and its programs
	A. 1) Review the role of Mi’kmaq Student Support Services
2) Identify problem areas in communication between all stakeholders
3) Analyze and evaluate existing systems on their effectiveness as it pertains to school leavers

4) Implement a process that meets the needs of students coming from Mi’kmawey School, be it the IPP or modified program process

B. Plan a community Education In-service day


	*School Board          Administrator

*Financial Controller

*Mi’kmaw                 Kina’matnewey
Board members

Board Administrator

Staff

	On-going
3 months

½ day session in June, 2006  
	- Document existing system

- Document  financial data requirements for new system
informed community members


Goal 2: Retain the students within the community
	Objectives
	Actions Required
	Lead Person(s)
	Timing
	Deliverables

	a) Continue the recruiting of students back to Mi’kmawey School
b) Enhance the Mi’kmaq language and cultural program at Mi’kmawey school
	1) Continue the non-service of the bussing

2) Upgrading school and services
3) Continue efforts for Mi’kmaq teachers P-3

4) Enhance Mi’kmaq Language Dept. to provide resources.
	*Board
Administrator
	To September
	Have more students at Mi’kmawey school


Goal 3: Provide programs and services that meets the needs of the community
	Objectives
	Actions Required
	Lead Person(s)
	Timing
	Deliverables

	a) Develop and implement programs and services 
b) Put the necessary infrastructure in place to create a safe and friendly learning environment for our students

c) Initiate plans to expand school to accommodate Grades 7 – 8
d) Develop after-school activities

	a)Meet with other departments within the community and other organizations to plan programs 
Implement new programs, e.g. Up-grading, CBU programs at community level

Initiate plans for trades programs in community

b) Maintain present infrastructures and provide upgrades, equipment, teaching resources, cultural/language resources, special needs resources and planning for an expansion of the school

c) Feasibility study and planning

d) Use 04/05 community study to decide what activities to implement
	*Board *Administrator
*Chief/Council
Administrator/Staff

Admin/Principal
*Youth Centre

*C@P Site
	Sept
Four years

Sept, 2006
	Students in school 
Diploma/University degree

Community Education facilities for Grades 7 and 9

Programs available to the children



Goal 4: Ensure accountability and transparency in the School Board’s administration and its policies and procedures
	Objectives
	Actions Required
	Lead Person(s)
	Timing
	Deliverables

	a) Collect and maintain a database on student population characteristics, educator information, and community-related statistics that meets our requirements
b) Maintain policies or review and implement new policies as required
	1) Work with Mi’kmaw Kina’matnewey Statistician to ensure staff and systems are in place to maintain and update the database on a regular basis

2) Maintain electronic and paper versions of all statistical information on file
Annual Review of Policies 
	*School Board        Administrator

*Financial Controller

*Band Manager

*Mi’kmaw        Kina’matnewey

School Board and Administrator
	On-going
On-going
	Update existing data base on student population, etc.
Up-dated Policy and Procedures in place

	b) Total control of finances
	Attain own bank account
	*Board

	Until objective is met
	More control of finances
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